KINGS CLIFFE ENDOWED SCHOOL PARENT SURVEY 2015
	KINGS CLIFFE ENDOWED SCHOOL PARENT SURVEY 2015

	11



Dear Parents and Carers,

Thank you for your responses to our recent questionnaire. We received 47 out of a possible 90 responses, so we are very pleased with this.  Receiving the views of parents and carers is incredibly important to our work as Governors as they help to shape the agendas and focus of our work for the coming year. As well as sharing the results here with you all, they are carefully analysed by all Governors so that various positive and negative issues feed back into the monitoring and planning work we do.

About Your Children – We are delighted that overall the wide and varied provision we are offering meets the needs of our children and that they feel safe, happy and continue to flourish. (See Table 1)

Ethos & Attitudes – The majority of parents also agree that we are achieving our aim of promoting worthwhile attitude and values and outstanding behaviour. (See Table 2)

Communication – We have worked hard on this area this year and believe the results do show we have achieved significant improvement.  However, we appreciate that are still not able to reach out to all our parents and carers and communication will again be a focus on Governor work for this incredibly important transition year. (See Table 3)

School Leadership – Again we are delighted to receive the strong majority support for the leadership of the school.  Mrs Bowyer has continued to develop the school, deliver strong results and ensure that it is set in a strong strategic position for the future. (See Table 4)

Provision – From the results we understand that School Lunch provision does not always meet expected standard.  Please see the table below of further comments regarding this.  We also take on board that the school building and grounds are currently becoming more constraining. Please be assured though that we conduct regular health and safety inspections, so while old our building and grounds are safe and fit for purpose.  Of course, this is a temporary situation and we are keenly anticipating the move to our new school, as we are sure you are too. (See Table 5)

KCES in the Community – Parents have always been at the heart of a successful school and Governors are delighted that so many of you feel that our school is welcoming, happy and encourages and inspires parental involvement.  The school is continuing to forge wider links outside of the traditional cluster schools and this is reflected in the broader extracurricular offer.  We are enormously grateful to all the parent volunteers who have come into the school to share their diverse range of cultures and backgrounds, run clubs and help with activities.  (See Table 6)

Further Comments – as a school we aim to continually strive for improvement in all areas, and never stand still.  Thank you for all the positive comments, but also the more critical ones too.  Please see table 7 below for details.
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	Thank you for all the additional comments added to the questionnaires this year.  It has been lovely to hear all the positive messages, especially regarding staff and the new clubs and resources that have been introduced.  We have also received some useful responses that have highlighted areas that need to address, and below we have attempted to pick out common themes and explain how we will address the issues and concerns raised.



	COMMENTS ON WHAT WE ARE DOING WELL…


	Behaviour & Safeguarding


	
“…very happy with the school and know that my child loves coming/ every day...”


	Teaching & Learning


	
“ amazed at the standard of KCES in comparison to his old school and I have a lot of thanks to give.”


	
“…Both my children feel happy/safe at school… children enjoy all the topics covered in the school.”

	
“Head teacher awards = fantastic motivator” 


	Governance & Leadership


	
“The HT deals swiftly with concerns/issues.”


	
“…am pleased to see the breadth of opportunity for the children is increasing and do get a strong sense of great leadership & direction.”


	Communication


	
“Presence of staff at drop off/pick up in the playground is fantastic too, thank you!”


	
““Approachability, Positive environment, happy environment, traditional values.”


	
“…whenever I have a concern/need assistance I feel the teaching staff are keen to work as a team with me to help with those situations.”


	
“Communications are absolutely fantastic. “


	
… are very happy with every part of the school we are always kept up to date on everything couldn’t ask for a better school”


	Provision


	
“..,. increased opportunities provided to children this year e.g. improved school trips, attendance at music and literary festivals, taking part in triathlon, curriculum workshops, specialist P.E. lessons (yoga.)” 


	
“After school clubs = brilliant provision, v. lucky to have many + so much choice.”
“Homework club – excellent.”
“…after school activities-good range”


	
“…the additional KS2 activities e.g. Tag rugby tournament, choral speaking contest, kids of steel have been wonderful for my children and have made a real difference over the last year. School trips/workshops have also been much improved.”




	ISSUES / CONCERNS RAISED

	Comments

	Teaching & Learning


	Not enough guided reading with class teachers 
(3 comments)

	Governors have discussed this issue and it appears that in some circumstances guided reading has been recorded in the teachers’ logs but not in the children’s red diaries.  This will be addressed and parents will see a more accurate record of teachers having heard their child read.

	Staff turnover (2 comment)

	Staff turnover is an unfortunate occurrence throughout the education sector as a whole.  However the Governors wish to reassure parents that we monitor this carefully and challenge the school to show us how any impacts of staff turnover are managed.  As a result we are confident that all children and year groups have been carefully monitored and any changes in class teacher does not impact on their achievement over a year.

	Access to children’s progress information 
(2 comment)
	Generally children do not have progress ‘files’ unless there is a specific need due to multi-agency involvement. All children are continually tracked by class teachers, subject leaders and the Headteacher.  If any concerns arise, a teacher would always address this with a parent.
Conversely, if a parent has any concerns, or simply a question regarding their child, we would reiterate that teachers and the Headteacher are always available to talk with you, either on the playground or more privately at a mutually convenient time, which can be arranged either with the appropriate member of staff of through Mrs Cunningham, by email, telephone or in person.

	Feedback on homework 
(1 comment)

	Governors have discussed this issue with the Headteacher.  Detailed marking of all homework is not always appropriate depending on the activity or way in which your child has chosen to show their learning.  However opportunity is given for them to share this with their class. 

	Languages teaching (1 comment)
	Recruiting and indeed retaining part time language teachers has proved to be very challenging.  Whilst we have not had contracted teachers for some months, the teaching of languages has continued to be delivered by class teachers.  For the next academic year the school has contracted a French teacher for years 2 to 5.  There will also be a lunchtime club offered to Year 1 from September and to Foundation after Christmas.

	Communication


	Information about new skills/techniques learnt by pupils e.g. in maths (1 comment)
	Governors would like to take this opportunity to thank the Headteacher and staff for the work they put into both canvassing parents on preferred modes of information provision (e.g. workshop, online video) and in producing these.  We welcome all parents to look on our website for the presentations uploaded for each area of the curriculum.  Parents are also welcome to ask class teachers about any techniques they would like to know more about, and can then be guided as to where to find more information.

	Return communications in red reading books lacking 
 (4 comments)

	As Governors we acknowledge this and will be working with the Headteacher to see how this can be monitored and improved.

	Requests for a Question and Answer style evening for parents and carers (2 comments)


	The Governors have given considerable thought and time to how communications with parents can be improved.  Through the school and governor newsletters and the website we have made considerable progress which has been well received by the majority of parents, and indeed recognised by Ofsted.
However, we understand that we need to reach out to more parents.  Question and answer sessions are something we may consider as Governors, but such an event cannot be open to questions regarding specific children, groups or year groups of children and members of staff. Also, given we have only had 2 requests via this survey; we would strongly urge those respondents to contact the Head or Chair of Governors, through the school office, with your questions.
We very much hope that in September 2015 when we re-launch the Parents’ Forum that there will be an enthusiastic response as we believe this would be a useful step in helping us as Governors hear your views, and gauge the majority feeling of parents regarding the requirement for question and answer evening, or indeed other ideas you may have.

	Further attainment and progress reporting throughout the year (1 comment)

	We are pleased that parents are so keen to understand and be knowledgeable about the progress their children are making. National testing and targets are only set for Year 2 (KS1 SATs) and Year 6 (KS2 SATs).  Children’s progress against the curriculum is tracked throughout the year, shared with parents at parent consultation evenings and again we would invite parents to come and discuss their child’s progress with the class teacher at any time during the year. 

	More notice for school trips / events / activities requiring resources. (3 comments)

	The Governors believe the weekly newsletter provides an incredibly reliable and rich source of information for parents, and believe it does give as much notice as feasible.  Activities may not always be planned so far in advance, and may coincide with ideas generated by the children themselves as part of their topic  based activities.

	Having longer parents evening for the parents that work full time. (1 comment)

	Mrs Bowyer and her staff have extended the time and number of days available for parents evenings considerably.  Again, we would invite parents who have difficulty making these times to speak directly with the class teachers or Mrs Bowyer to arrange a mutually convenient time.


	Questionnaire format (1 comment)
	This year we have tried to widen the scope of the questions asked. We built on the comments received last year and will continually work to improve the questionnaire.


	Governance & Leadership


	Communicating decision making (4 comments)


	This year the Governors have released regular information bulletins and newsletters detailing all the significant decisions taken regarding the school. The Governors also would have welcomed input into the Parents’ Forum and very much hope to see some parents become involved in it in the new academic year.
We recognise that the school has changed over the last two years – changes and systems have been implemented to ensure we were able to adapt to the rapidly changing educational system – the 3-2 tier change, our expanding school roll and community, a new curriculum, the requirement for new assessment procedures, a tightening Ofsted framework, expanding requirements for PE provision and a raft of other changes.

	Valuing parent views (1 comment)
	Following our previous round of surveys the Governors have worked hard to monitor how we and the school gather views of parents and how we can use these.  All views are incredibly valuable and in some cases have helped us identify areas for our drive towards continual improvement.

	Provision


	Enrichment activity fund.
(3 comments)
	The enrichment fund has been welcomed by many parents as an easier way to manage voluntary contributions over the year.  We recognise that some parents were unhappy with this system and therefore the school put in place an alternative ‘pay as you go’ method.  There is a significant administrative benefit to the annual payment system also, and the Governors support the use of this.
At the end of the year a statement will be produced detailing the total of all requested contributions for each year group (this will not exceed £35 per child for all year groups). In the case of money outstanding or a carry forward, we will let individual parents know at the beginning of the new academic year.  

	School meals (5 comments)

	At the moment the school is contracted to Nourish to continue to supply school meals for the next year.  Due to our rapid expansion in numbers, and the small size of our kitchen pod, we are limited as to who is able or willing to supply school meals with these facilities.
We are pleased to receive your comments and we will be looking closely at the choice of providers to improve school meals from September 2016 when we will have significantly larger kitchen facilities and will be able to attract a wider field of providers.

	Sports offering (2 comments)
	Yoga is one of a number of activities we provide in order to give a wide spectrum of PE provision. A wide spectrum of activities is important as our children have a broad range of interests, abilities and needs.
However, we continue to maintain a focus on more traditional sports too.  Governors consider the existing provision is broad and meets the needs and interests of our children.

	More school trips (1 comment)

	The number of school trips has increased considerably.  While these are fantastic opportunities and the children enjoy and benefit from them immensely, we have to consider the cost implication of increasing the number further.  

	Extracurricular activities (1 comment)
	Extracurricular activities are limited by space considerations, and this is something that we eagerly anticipate that our new school building will address.  As Governors, we are enormously grateful to the teachers and parent volunteers who give their spare time so generously to run these activities. 

	OTHER


	Uniform (2 comments)

	The Governors are aware and sympathetic to the views of parents regarding school uniform.  However, the Governors fully support the changes and also believe that the school worked to take on board the views of parents, children and staff.  Unfortunately no one solution can meet the expectations of every individual-but we do believe that the final outcome does meet the expectation of the majority of our parents.

	PFA funds for financial year (1 comment)
	This year so far (and the final figure for PFA fundraising is not yet available), funds have been spent on providing transport to the sports festival and other enrichment activities, the Christmas pantomime, and reading books and resources.  Funds are also being ring-fenced to be spent on the development of outdoor learning.  The Governors wish to thank the PFA for its continued hard work in raising these funds.
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Sarah Dresner, July 2015
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