Appendix 3
Governors’ Responses to Parents’ Comments

Thank you for all your supportive comments - everyone in the school really appreciates them and now more than ever Governor’s feel that staff would appreciate hearing what is working well during these unprecedented times. 

[bookmark: _GoBack]Governors recognise that sport plays an important role in your child's education at KCEPS and the school continues to offer the statutory requirements for PE. This is monitored by Richard Luff, our PE governor and the PE Lead Mrs Foster. In addition to the statutory requirements the school pays a subscription to be part of the sports partnership which allows us to enter local competitions of which we participate in a variety of sports at a competitive level. Also, the school pays for specialist coaches to work intensively with the children in preparing them for competition e.g. football, cricket, swimming etc. Whenever possible teachers plan into lessons activities to prepare children for competition.  For example, at the beginning of the year the teachers recognised the children needed more practise at cross-country; therefore, teachers planned into every PE lesson skills to increase the children's stamina and strategies for running long distance.  The school has tried in the past to organise inter-school sports; however, we have found schools reluctant to travel as far as King’s Cliffe.  We have just formed new links with the Harmony group, so in the future are hopeful children can have friendly, competitive games for specific sports. Over the past two years, since moving into the new school, the school has achieved the top, Gold standard for sports.  Governors would be interested in finding out parents' opinion on whether you would prefer the school to narrow the curriculum coverage in order to concentrate on developing certain skills in fewer sports over a longer period of time, or continue to expose your child to a range of sports.  We would welcome your opinion so please post your comments in our: How Are We Doing? – ‘you said – we did’ box.

Communication is an area that comes up often in these surveys and over the years we have revised and improved our communication strategies. Most events are now published for the whole year in September and reminders are sent out through the weekly newsletter. There are occasions when events have to be changed due to circumstances beyond the school's control. On the school website you will find the curriculum jigsaws to keep you informed of the curriculum your children are offered.  As a result of these comments, the school will endeavour to continue to look at systems in order for parent/school communication to be the best it can be.  If you have any ideas, please pop these into our: How Are We Doing? – ‘you said – we did’ box. The teachers are always willing to talk with parents about their child's learning and we encourage you to make an appointment at the office whenever you have things on your mind that you would like to talk about. Governors ask that you do not leave the concerns for the annual survey and you work with the school to resolve your concerns swiftly. Please follow the procedures of discussing your concerns with the class teacher in the first instance, then with a senior leader and finally the governing body if your concern has still not been resolved to your satisfaction. Governors and school recognise that some parents may not receive the response, or outcome from an issue that you were wanting, as we cannot act on every individual wish.  However, we are always striving to listen to you and take every comment made very seriously. For example, we have had problems getting the bike shed from our old school moved to the new premises; therefore, we took the decision in the spring term to buy a new bike shed and get it installed.  This is in the process of being organised. From next year, if there is enough interest for a whole school choir, we will provide one. 

The Governors and school have been considering how we can add another layer of communication for parents to our provision, especially at times, when you have spoken to the class teacher and feel you need further discussion and support.  The school is considering setting up a monthly surgery, where you can meet with a member of the Senior Leadership Team to discuss any concerns or issues regarding your child's education.  Governors are also considering setting up a termly surgery to hear parents' views.  Governors and school would be very interested in receiving your thoughts on the idea of surgeries. Please post any comments in our: How Are We Doing? – ‘you said – we did’ box.

As with all of these suggestions, if we do not hear directly from you then we will assume you are happy with the way things are. Thank you again for your comments; they help governors and school staff to reflect on and refine the provision we offer. 

