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Actions to address priority Evaluation of effectiveness/impact

Identify Governor effectiveness through:
e Audit programme

e Challenge in committee meetings

e Monitor progress against Ofsted
recommendations.

e Evaluate own (Governor) impact

[ ]
To continue to develop knowledge and experience

amongst Governors and across committees and Full
Governing Body:
e The governing body to be able to fully
contribute to school improvement;
e Governors to ask effective questions regarding
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school data and reports.

To continue to ensure pupils, parents and
community are informed:

Ensure all stakeholders are clear about the roles
of the governors




